
Best-in-Class
It's not just about incremental improvements. How does KDS make you Best-in-Class?

What does being Best-in-Class mean?

Getting 90% compliance to corporate policy
Maintaining 90% adoption of the technology automating your process
Realizing 80% decrease in processing costs
Achieving 40% decrease in cost for online booking

KDS reduces its customers T&E spend to Best-in-Class levels

Executive reporting that tracks progress against your objectives
Executive reporting that provides action plans to further increase your savings
Full on-going auditing of your policy and process to ensure you maximize your potential

Alcatel - touchless transactions account for 96%.

Deloitte - achieved 60% adoption on day one.

The route to success:

Start with your business objectives and create a roadmap to success
Determine an achievable ROI and keep this at the forefront
On-site implementation of a solution that best fits your specific needs
Automate and streamline your complete T&E lifecycle
Ensure policy compliance from the start and close any loopholes
Cut out expense that isn't aligned with your business objectives
Drive down the cost of all necessary Travel and Expense
Get real-time insight to maximize your spending power 
Eliminate duplicate and excessive invoicing
Audit your expense process to maximize VAT reclaim and reduce errors
Audit your entire process to become best-in-class
Ongoing support to ensure you continue to meet your objectives

 

http://www.kds.com/node/18KDS
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