
KDS Consulting & Implementation
The best consultants to implement KDS solutions are KDS consultants!

With 15+ years' industry experience, the KDS Professional Services team is available on-site to drive value from your investment and achieve your business
objectives.

Integrated Travel and Expense can reduce your cost by 25%. However, only a fully adopted solution, tailored to your specific requirements, can deliver on this
goal.

KDS Professional Services provides on-site consultants who are uniquely placed to support you with change management, best practice and local knowledge to
reduce your risk and ensure your success from day one.

Key factors for successfully implementing the KDS system:

Identify an executive sponsor
Measure return on investment
Expertise in implementation
Clearly define needs
Expertise in data
Develop a specific plan for employee adoption

From kick-off through change management

Our goals:

Provide a simple and efficient project methodology for fast implementation.
Deliver added-value documentation during solution-oriented workshops.
Implement your project quickly to optimize return on investment.

Five steps to success

Our project implementation methodology ensures successful implementation.

Initiate: Project definition, approach, planning, team presentation, roles and responsibilities, product presentation.
Define: Solution definition. Technical and set-up specification creation.
Build: Tool configuration, integration, and data migration.
Validate: Solution validation (and refinements if necessary).
Deploy: Verify that the solution meets or exceeds expectations.

On-Site to Drive ROI

http://www.kds.com/node/24KDS
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