
How KDS can help you - Procurement Executive
As a procurement executive, you’re in charge of finding and negotiating with suppliers, organising and recording information regarding purchases, developing
efficient procurement systems and ensuring their adoption throughout the company.

However, large numbers of disparate suppliers, massive volumes of invoices and variable employee adoption rates of your procurement programs can all make
life difficult. KDS can help.

Consolidate and save: KDS provides a powerful eProcurement solution for all your travel and expense needs, with projected cost savings presented up front
to help you make the right choice for your organisation.

Increase adoption: Travel booking can often be allowed to fall outside the general procurement strategy due to the complexity and timeframe constraints
involved. KDS Corporate simplifies the process for the traveller, meaning greater adoption of the correct procurement policy.

Take control: With KDS, you are able to easily identify any out of process spend, enabling you take corrective action quickly.

Gain buy in: The impact and likely year end savings of proposed travel policies can be accurately modelled using KDS Executive Suite, helping you to gain buy
in from key stakeholders.

Reduce your carbon footprint: KDS is the only booking tool to provide data on the carbon footprint of your travel options, and KDS Reporting allows you to
measure this on a company-wide level so you can create and enforce socially sustainable travel programs.

Enhance supplier relationships: With KDS Reporting you have all the information you need to measure the success of your existing supplier relationships,
and KDS Executive Suite can identify where to seek additional suppliers.

Define your success: KDS delivers regular, customisable reports and can provide in-depth analysis on demand. The savings delivered by your strategies are
clearly shown and can be broken down geographically, by department or however you choose.
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